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Institutional Development Plan (IDP)

The purpose is to provide a strategic roadmap to enhance academic delivery, infrastructure, and
women empowerment initiatives.

Vision and Core Goals :

Empowerment: Advance higher education and skill development for female learners in Uttar
Pradesh.

Modernization: Upgrade traditional Bachelor of Arts (B,A.') programs with modern digital
and vocational components.

Quality Assurance: Prepare the institution for National Assessment and Accreditation Council
(NAAC) accreditation readiness.

Academic Expansion & Curriculum Enhancement Skill Integration: Introduce short-term
vocational certification courses (e.g., Computer Applications, Financial Literacy, and Textile
Design).

Pedagogical Shift: Implement ICT-enabled classrooms and smart boards for interactive
teaching.

Faculty Development: Encourage teachers to partici
programs like those at local centers.

Infrastructure & Campus Upgradation-Digital Resource Center: Expand the existing
library into a hybrid learning hub with e-journal subscriptions (INFLIBNET/N-LIST).

Laboratory Modernization: Upgrade Home Science and Music labs with contemporary
apparatus and recording tools.

Green Campus Initiatives: Build on existing
rainwater harvesting systems.

Student Support & Community Engagement,Placement & Counseling Cell: Establish
dedicated career counseling and local internship linkages for girl students.

Extracurricular Outreach: Increase active partici
seminars and community drives.

Health and Wellness: Expand the campus first-aid health ¢
and physical counseling clinic.
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